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Consistent with other Agile Surveys - Successful Agile Teams:

wfumi

« Experience better results with
customer relevancy

» More customer satisfaction

« Better quality products

« Faster speed of delivery

« Higher team morale

Consistent with other Agile Surveys - Teams reporting
success also report the Following teaming Factors more often
than those not reporting success:

* Less WIP

« Faceto Face (even when
virtual)

Agile

« Co-location of team success

 100% dedicated team
members

 Full stack backlog items

- Automated Testing
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So, what did we find about
analysis?

Having a BAon the teamis
NOT making a difference
in teams reporting —g
success with Agile!

Hang on BAS!
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Having a BA that is dedicated
100% to the agile team IS making a
difference in teams reporting

success with Agile!

BAs partnering with the PO is
working better than:

* NoPO,onlyaBA
* PO,n0oBA

BA as a PO, also has strong
results.
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Teams with Formally trained BAs
and POs are reporting success
more often.
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The Analysis Activities most
performed by BAs on Agile Teams
are:

« Write User Stories

« Write Acceptance Criteria

« Talk to users about their goals and
needs

- Write Requirements Specs

« Answer questions on the users behalF
for the team
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The Analysis Activities most performed

by BAs with teams reporting agile
success:
« Write Acceptance Criteria
Facilitate mvP
« Define the user workflow

« Observe users & communicate user insights

Define/measure/evaluate customer impact metrics
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The Analysis Techniques are most
used by agile teams are:

User Stories

Acceptance Criteria
Interviews

Brainstorming
Requirements Workshops

14



11/13/19

The Analysis Techniques most used
by teams reporting agile success:

« Hypothesis & Experiments

« Collaboration/lnnovation Games
« Customer Journey Mapping

« User Story Mapping

- Brainstorming

- Business Model Canvas
« Acceptance Criteria

Are BAs on these teams?
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So, are we saying User Stories are out?

No, they are often the base, that many are not
doing correctly, causing numbers to shift to
neutral.

When user stories are full stack, use context
like story mapping or customer journey
mapping, success elevates immensely.
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More on User Stories

Teams using User Stories

Results All Teams Teams User s;ovlcs AND backlogs
Teams are AND have 75% full stack
Surveyed using User backlogs w/ at items AND User

least 75% full Story Mapping
Stories % stack items

Faster S d
‘ ok 3% 38%  47%  50%

Better
' Relevancy/ 43% 49% 54% 60%

Value

Seeing %

User Stories
AND backlogs
75% full stack

items AND

Customer
Journey
Mapping
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Other Key Things
SuccessfFul Teams are

e Product Vision
e Product Roadmap
e Customer Aligned

Outcome Metrics
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One thing that surprised me:
Download the State of

Agile Analysis report!

ba-squared.com/report

Something | will focus on as an agile BA:
& & BA-CUBE PLANS
Join BA-Cube Basic for free ANGELA WICK & KUPE KUPERSMITH

weekly quick-tip videos.

A hni | d | BA-Cube Basic 2App | BA-Cube Premium  BA-Cube
technique | need to learn: FREE s $49/month, $499/year  Team/Enterprise
Join BA-Cube Premium with a
special 25% off promo code Weekly Video Tips Mobile App Access Video Tip Library BA-Cube Premium
Weekly Newsletter Video Tip Library Webinar Library For Your Team
frOm tOda\/IS session: Blog Library Webinar Library On-Demand Courses Inquire About Special
Team Pricing
BA-Cube BBCUS2019 New Content Weekly Live Online Events
Mentoring Sessions 40% off teams of 5+
BA-Cube.com for 2020 if purchased
Templates & Downloads by 12/31/19
Mobile App Access

Blog Library

i BA-Cube
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BA-CUBE

Join us on BA-Cube
to keep your growth
mindset active all
year! Keep learning
and let us mentor

EXCLUSIVE BBC PROMOS

25% off BA-Cube

Premium with Promo
Code BBCUS2019

40% off customized

BA-Cube Team &
Enterprise Packages

DON'T DELAY!
OFFERS EXPIRE 12/31/19

BA-CUBE.COM | INFO@BA-CUBE.COM

LEARN.

.m SHARE.
NETWORK.

you!

Free and Paid
Subscription Plans

BBC Deals!
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