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Business Processes have always been with us A

. ) =4
as long as we have been doing work
Industrial
Revolution
Knowledge
-*olution
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* Industrial Revolution
* Quality Management
* Lean - Six Sigma

* BPR — Hammer

* Y2K

* BPMS, SOA

* Digital
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A Business Process is work done for Stakeholders who care vaf
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An organization's Business Processes clearly describe the work
performed by all resources involved in creating outcomes of value
for its customers and other stakeholders.

Business Process
Manifesto!

A

* http://www.bptrends.com/bpmmanifesto.cfm
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Business Process connect the dots

Business Processes hold together other architectural domains

Business . .
mplemented by

Strategy

Products and ered throush
. -W Delivered throug

Services oo

Stakeholder w Experiences

Business % Measures

Performance
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Information

Created and
updated by

Organization or
Value Chain

Levell Process
(Value Stream)

Business Capabilities

Used in

Levell Process
(Value Stream)

Level 2 Process Level 2 Process

(VS Stage) 1.1 (VS Stage) 1.2

Level 3 Process Level 3 Process Level 3 Process
1.1.1 1.1.2 1.1.3

? Are made in
@

Business Decisions

Level 2 Process
(VS Stage) 1.3 Structured by

Applies to Q

Constrain

Business Rules
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Change
Portfolio

Governance

Continuous
Improvement
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Use cases for process ¥
management /\‘ CLD\.
- Strategy and r}
Architecture o CE?J ] dﬁf
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The Context Diagram Connects Stakeholders, Products and o\
Information to processes Yl

‘ . Product

. Invoice

*  Regulations .
*  Certification

Customer

Regulator

e Reports
*  Penalties

‘ . 5upp|ie;//

C'\\ * Invoice

*  Order request
. Payment

° P.O. ° Ideas
Supplier * Payment *  Investment

www.processrenewal.com
© Process Renewal Group



Stakeholder Markets and Value Propositions are served by the 45\
Process Architecture Yl

Create
GUIdlng el Promote Comply with Es‘tz‘ﬂblish .Sustain Budget &
lans S regulator policies and investors (;ontrol
Va|ue P requirements rules relationship finances
> Provide Restaurant Dining >
Create g
Operating 2 Provide Banqueting Service .> ~
Value l— ————————————————————————————————— — \ gr
I > Provide Pizza Delivery > :
I ——
/
Create Improve Acquire & Optimi
bl b p Provide Provide q. tai Provide IT P |m_|ze Provide
Ena Ing FOINESS employees facilities ma‘m s services SuPp"er_ supplies
Value processes equipment relationship
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Establishment
Stage

Stakeholder Journeys are supported by Value Streams and

Residential Customer Process

Recognize Restaurant

Search for Food Options

Sign up for Loyalty Program

Business Processes

Promote to Customer Market
Provide Menu Information

Register Loyalty Membership

Customer Unaware

Customer Aware

Customer Informed

Customer Member of Loyalty Program

Operations, \
Stage \/

Request Order

Search for Order Status
Accept Delivered Food

Evaluate Restaurant Relationship

Accept Order
Prepare Food
Schedule Delivery
Provide Order Status
Deliver Food

Evaluate Customer Relationship

Order Accepted

Food Prepared

Food Package Ready for Delivery
Order Status Available

Food Delivery Accepted

Relationship Evaluated

Re-assessment
Stage

Terminate Restaurant Relationship
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Terminate Customer Relationship

Relationship Terminated



Business Information is created, updated and is referenced by g\
Business Processes Yt

( B 'nterna' (3] Externa'
_]Process rﬂ‘ Stakeholder
r B Information to be referenced Policies and Rules to a 3
1_ P while processing guide the processing [ Uj
| Knowledge gained through
o education and experience B ll
Interna — b nterna
Process Materials to be transformed CADES : Materials transformed Process
Information to be processed g ACTI0 E Information
a <
w States to be changed s . States changed ,n|
External esto g External
Stakeholder Stakeholder
) S |
Internal w External
Process Stakeholder
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Business Processes employ Business Capabilities O

Business processes require shared capabilities delivered as shared services

Things we do,
measure and
manage

Value Chain

Value Stream helps determine
relevant capabilities

|
| |
eve eve
Process Process
(Value

Stream

(Value
Stream

|
Level 2
Process 1.1
I
|

Level 2
Process 1.2

|
Level 2
Process 1.3

Level 3 Level 3

Process
1.1.2

Process
1.1.1
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Level 3
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Level 1
Capability

[

a

Things we
develop,
implement
Level 1
Capability and use

Ibl

Level 2 Level 2
Capability Capability
a.a a.b

Process
1.1.3

Level 3

d.d.d

Capability

Level 3
Capability
a.a.b

Capability ‘a.a.a’ is used in
Process 1.1.3

Capability ‘a.a.b is used in
Processes 1.1.2 & 1.1.3

Level 2

Capability
a.c
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Business Processes synchronize capability resources — Vaf

Digital transformation is holistic transformation

\

\\ * Business model /

- Stakeholders /
\ + Targets /

» Structure « Policies
* Roles * Decisions
* Incentives * Business Rules
e « Competency

. Facullmes «  Motivation
»  Equipment » Capacity
*  Locations sy

// « Software senaces \

' * Applications

// * Data access BURLTON HEXABON
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Business Processes measure Business {5
Performance .

Measuring and improving business value means measuring and managing relationships and results of processes

| Agility Effectiveness
Operational «  How well we deliver results for our core
* Ability to handle exceptions customers
* Time / cost to handle non-standard « As measured by the recipients of the
requirements services.

* Resource capability

* Ability to vary services

Change

* Ease of change of products and services
* Time to market

* Time / cost to change

Cost of non compliance to customer needs
/ expectations

Incorporates what we want for the
relationship and transactions

Quality . .
+ Consistency of outputs . Efficiency
* Responsiveness to requests Time
Cost

* Degree of Quality Standard compliance

* Counts of defects and complaints Resources utilized

+  Cost of Non Conformance for compliance * Input/ Output counts
failure * Ratios of resources, cost and time with
outputs
*  Waste
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Business Processes provide strategic traceability O

Tracing business performance using the process hierarchy

(Value Chain) ==
Process KPIs o

Level 1
(Value Stream)
Process KPIs

Level 2
Process
KPls

Process performance must be directly traceable to strategic performance objectives
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Business Processes ensure strategic alignment for {@'}
portfolio investments -

Invest in what’s both strategic and potentially broken
Competent Best Practice World Class

Commodity Competitive Differentiation
1. Process Gain < GAIN -
» World Class will set us apart from others 4
Large
 Best Practice provides no value in being better than Performance
others BUT is noticed if it is worse Gap

» Competent means that getting by somehow and doing
it the hard way is OK

2. Process Pain Pe,?gf,‘,’,:f;:;
. Gap &

* Bottom third (smallest gap)?

« Middle?
« Top (largest gap)? No / Little
Performance
Gap
v
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Use cases for process
management
- Design
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Business Processes can be modeled several ways Yl
In some cases we show
an IGOE * diagram that —
help us assess a specific ! .
process or activity iL‘P?E‘?:l? J :
| s .
In some cases we show a s ‘
simple depiction of the & e
decomposition of a set of J °°°°°°° | . |J =1 1 e, Enabler
activities which form a b= ew] |
process | [roa] [
v v
B B B B

In other cases we
move to a Swim
Lane, BPMN or

IGOE flow diagram
to focus on Activity,

Flows & Roles o

|
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Business Process define operational workflow and organizational {@'}
role requirements —

Ovler soguest Asceps
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Business Processes define the data flow

Credit Poilcy

Od r Details

Recipes
eco

St ff

Order Sytm

| Note This chart representation is the

4\
N 4

Health &Sfty
Poli

I analyst’s view. Keep it simpler for

' management and non-technical types
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Business Processes structure decisions and connect the SA

business rules

Intersection of Decisions with Processes and Business Rules

What set of business rules

are required to guide what is Can we accept

‘ " the customer
acceptable’:

order?

'
N

Is the delivery Is the customer Is the order for Is the customer
address in the able to pay? items on the » acceptable?
delivery zone? delivery menu? '

\ 24

Are there more sub decisions
that must be made to know if
the applicant is eligible?

* The delivery address must be inside our delivery zone \L
Some . i

The customer must be able to provide an acceptable form

business of payment according to our acceptable payment list Has the rTipm—.
rulesto  ° The customer should not have returned more that the . customer abusive?
. allowable number of orders in the past quarter returned too
guide the . The customer must not have acted in an inappropriate prmany orders?

decision in manner to any of our staff or contacted providers.
*  Customers paying cash must not have had a failed payment

the process with us that was not resolved.
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Does the
customer have a
history of failed

payments?



Business Processes structure |T Requirements
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Organization contains Value Chains Primary focus of

(Level 0) Ente
rprise Business
Company. Coerpuder Chip Manutacturer Pr s Architecture

Value Chain: Manufacture Computer Ch
. work

Value Chain contains Level 1
Processes

Level 1 Process Supply Chain

Level 1 Process contains Level 2 Primary focus of

Processes Business Process
Level 2 Process  Acquire (Source) Parts/Assembles Redesign work

Level 2 Process contains Level 3
Processes

Level 3 Process. PlanManage Acqan (Sowes) Pans
Assembles

Level 3 Process contains Level 4
Processes

Level 4 Essabish Part Vendors Lst

~ Level 4 Process contains

.= Level 5 Processes Primary focus of
3 F Software Automation
| | LevelS Estabish Part Vendors List offorts & of human
— e job redesign &
= | Level& Taskswithin any one of the training efforts
Actviies shown on this duagtam

L2



Use cases for process
management

- Operations and
Improvement
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Business Processes provide measurement feedback for o
management action N 4

Build the measurement capture and reporting into the solution
Value
Chain
KPIs
Level 1 e
Process e
KPIs = .

Level 2 o » == 2
Process e Yoy . S
KPIs : e :

Reserve Check in Service Check out

[ N ]
M~ 7~ N\
f M2 [ M2 M2
m ﬁ@a_’ — —( M1 )b —> [ > — @ @ Customer

()
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" X/
Business Performance problems can be traced to {‘}
Business Process causes

Source of major
performance problems .

Source of minor
performance problems A

No Significant ‘

ISsues

ddddddddd

f h
| " Pregare Food

4, °
Enavirs &
.. Order Rea ‘dy
o] | forPackaging

t‘P repare Food TN..
O..
O..

Kitchen L4
D Cook ‘ ‘ Facili!iesAL Yo,

« Root Causes Flow Upstream:
Start bottom right and proceed with
dots/shapes to top left

N
R
5

Deliver Order

ﬁ)\eliver Orde,j

n Delivery
@ ] [ i e

Look for green and yellow in and red out :

@ N e
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Use cases for ' @ ® W - @
process management 5 O ¢ X
- Governance ., HOW® ,'
@) “wiete: |
« ® . .
3 o
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Processes align the Business Architecture components {9

Define the Business Design the Business Build the Business Operate the Business
Business Strategic Business Business Transformation Change Performance End to End
Ecosystem Objectives Processes Capabilities Portfolio Roadmap Assessment Management

55

)

b
A

AN ¥

© GEED
o a=— Q
© G
Business Strategic Business Business Change Resource Business Continuous
Model Requirements Information Performance Priorities Transformation Execution Improvement
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Business Processes are the subject of operational and O

end to end governance

XYZ Business

[

C

|\

Executive Process Owner ]]]

[ Process Experts

]

Supports

[ Process Performer ]

Supports

Advises

BPM Team

[ BPM Architect

J
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Supports

Authorizes

Process Steward

)

Supports

{

BPM Team Leader

Y

Each Executive Process Owner = takes ETE process
responsibility for logical groups of processes

Each Process Steward = takes process
management responsibility for coordinating the
design and documentation of specific processes

Each Process Expert = reﬁresent the Process
Performers, coordinate their knowledge and
support the performers from a subject manner
point of view

The BPM Team Leader = acts as process
management advisor to the APG Process Steward
and Owner

The Process Architect = provides process
modeling, analysis help and certification

Each Process Performer = conducts the day to day
work of the activities in the process
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Business Processes
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Oh by the way {E,

Customer Pr(.)c.ess
experience mining
RPA

Analytics ¥ Personas Compliance =
~ Services —
Business micro
Digital v

i User Agility services,
solutions _ e
stories
and Apps

Journey Risk -
maps management
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Business Processes
summary —
You are here!
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Freedom within a Framework:
Business Processes give you your Framework

“True freedom is not the absence of structure — letting the
employees go off and do whatever they want

— but rather a clear structure that enables people to work
within established boundaries in an autonomous and
creative way.”

Erich Fromm (1900—1980)
German-born American psychoanalyst and
social philosopher
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